Borough of Chatham
Annual Report
2015

Department of Community Services

Sl {lerd 1715

! o
el lIl',l.'.-_i'r.r,l' il IR




CHATHAM BOROUGH

DEPARTMENT OF COMMUNITY SERVICES: 2015 Annual Report

During the reorganization of Borough Departments, and the consolidation of office space to the
middie level of Borough Hall, the inception of the Community Services Department arose,
encompassing the oversight of the Recreational Programs and the expanded Internship Program.

The obvious need for public green space improvements in the business districts, an ineffective
Chamber of Commerce, and a desire to increase engagement from resident volunteers,
commercial property and business owners, Borough departments and area not-for-profits served
as the basis for this new department... Partnership building for the greater good. Janice R.
Piccolo, former Administrative Assistant, was appointed Director of Community Services.

By 2015 the Joint Recreation Program had successfully converted all major youth sports, except
basketball, to a “club model” based program, requiring a Recreation Coordinator to oversee club
procedures, provide even field and gym allocations, and interface with School District Facilities
Manager and the Chatham Township Manager. The Recreation Coordinator is also responsible

for Borough Facilities use requests.

In 2015 the Internship Program was expanded, supporting a dozen interns at various intervals
throughout the year, an educational benefit to high school and college students. The Director of
Community Services oversaw the Sustainable Jersey recertification at the Silver level in 2015,

with assistance from temporary support staff.

Continuing the Chatham Clean Beautification Committee’s Spring Clean program in 2015 for
the fourth year, two additional public improvement projects were completed along with the
replanting of the winter damaged Borough Hall flag pole plantings. Rail Road Plaza South’s
parking lot entrance and the Post Office Plaza capital improvement project were beautified,
requiring the replanting of a memorial tree. All projects were completed by volunteers and the
Department of Public Works.

Beyond the creation of pocket parks, the volunteer committee plans and executes the Historic
District’s seasonal Pretty Planter Project and the Holiday Decorations. Development of a sense
of place instills community pride in volunteers. The Air Force Cadets and the Northern New
Jersey Girl Scouts have assisted with planters and Christmas decorations for the past two years.
This year the gazebo Christmas tree was a spectacular “giving tree” created by Girl Scouts’
heartfelt wish tags. Youth, business volunteers and Borough departments quickly identified with
the prideful MyChatham projects and the committees soon became the MyChathamNJ Advisory
Committee as approved by the Mayor and Council.



Donations continue to be a large part of fundraising throughout the year, and were used to
purchase plant materials, lease Holiday White Lights for the third year, and even offer support
for Santa’s visit to town.

With a lack of volunteer manpower, the Chamber of Commerce indicated 2015 would be its last
year organizing the community’s annual Fishawack Festival. The MyChathamNJ Committee
recommended to the Mayor and Council that the Fishawack be hosted by the Department of
Community Services in 2016,

Based on a proven premise exhibited by Fishawack 2014, when the Historical Society Whistle
Blow and Train Station Centennial Celebrations enlisted more than 1,200 community Whistle
Blows, the MyChathamNJI Advisory Committee planned and executed the Borough’s
Tricentennial Celebration during the June Fishawack Festival. The concept of having a
community activity that interests all ages proves successful. Reminiscent of the Festival’s
strawberry shortcake tasting days, six full-size whip cream strawberry shortcakes, compliments
of King’s Supermarket, were sliced and served to Tricentennial celebrators.

The Tricentennial Celebration was complete with a Beer Garden,
town crier, congressional, state, county and local officials and even
costumed high school students representing passed dignitaries. The
celebration provided an opportunity to recount the Borough’s
settlement timeline and documentary plaques now grace the walls of
Borough Hall. The Tricentennial also provided invaluable
community branding through local media outlets both print and
web-based.

In fall, the development of the Borough’s first Sustainability Fair: “Healthy Earth - Healthy Life”
combined the former Green Fair and Mayors’ Wellness Campaign Health Fair into a grand
celebration that was hosted at the Chatham Borough Farmers’ Market.

The Director of Community Services also functions as the Market Manager for the Chatham
Borough Farmers® Market (CBFM) which will celebrate its tenth year of operation in 2016.
Thirty-one consumer confident, source verified CBFM vendors rotated at the Market each
Saturday for 23 weeks. The Market is staffed by the Director and a team of adult and Youth
League volunteers. Weekly entertainment, food demonstration and youth activities can be seen at

the Market.

In November and December the Director of Community Services attended the New J ersey
League of Municipalities and the International Council of Shopping Centers (ICSC) Deal
Making Annual Conferences. At the ICSC Chatham was one of the first communities to display
in the inaugural P3 Pavilion, pioneering the growing trend in recognition of the benefits from
private public partnerships.



Taking advantage of other revenue sources through grand RFP’s that align with the criteria of
desired Borough projects, the following grants were submitted:

2015 Assistance to Firefighter Grant for the purpose of replacing outdated and obsolete
personal protection gear

2015 Weston Avenue Improvement Municipal Aid Grant Project for roadbed and
repaving Weston Avenue

2015 Recycling Tonnage Report Grant

2015 New Jersey Forestry Grant

2015 New Jersey Council of Farmers and Communities
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Fishawack Special Events Committee

Celebrations, festivals and events are the backbone to any community. They are an important link
between the town and its residents. This was so clearly obvious in June, 2014 when Chatham Borough
celebrated the Train Station Centennial in conjunction with Fishawack. We had an enthusiastic group of
volunteers who gave our residents an amazing celebration, a day long to be remembered.

It became apparent to the Committee that pairing Fishawack with a special celebration each year is key.
Fishawack has been a staple of the Chatham community for many years. it has, however, over time lost
some of the excitement it used to generate and we believe this is due to the lack of volunteerism and
organizational structure. Breathing new life into this cultural heritage event is something that a group of
dedicated volunteers is very serious about doing. We have had communication with the remaining
member of the Fishawack Committee and he too believes this is the way to go.

Interesting to note, that many people when asked, would say that Fishawack is a Borough sponsored
event. This is not the case, Fishawack is a separate entity, its own ‘simulated nonprofit’, where all
revenues generated are given out in the form of donations te local civic organization, and a $1,000
scholarship to a high school senior. The Borough pays our employees and receives nothing in return.
Each year our DPW department and our Police department spend many man hours the week
proceeding, during and after the event. (Please see attachment) The departments also work overtime
during the event. Fishawack does not pay them, the Borough does.

2 issues for consideration:

First issue)
Appoint a Special Events Advisory Committee with a simplified mission:
To develop /enhance and execute special events within the Chatham community that honors our

heritage, our history and our residents.
This year, in conjunction with Fishawack, the newly appointed committee, wouid like to celebrate the

Tri Centennial Settlement of Chatham. (Look at our Gateway signs, Settled in 17151)

Second issue)
Have Fishawack become a Borough event. A perfect undertaking for our new Department of Community

Services and the newly formed Special Events Committee. A revenue generating event for the Borough
with deliars used for future enhancement projects, events and activities

The group is ready to go and very excited to move forward with this initiative.
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OPEN FOR BUSINESS

“Chatham High School #1 in New Jersey” -- New Jersey Monthly - 2014

RENNRNRRRNENRRRRERE

Central Business District One Block from Train Station
NJ Transit Midtown Direct Train to Manhattan

16 Miles West of Newark Liberty Intemational Airport
25 Miles West of New York City

Population - 9,039 (2013)

Median Resident Age - 38

Estimated Median Family Income - $164,805

State and National Historic Main Street Central Business District
Municipal Engineer In House

Artesian Water Wells, Chatham Water Utility
Sustainable Jersey Silver Certified through 2018
Exceptional Recreation Programs

Upscale Restaurants

Media Accolades

= Top 5 “Best School Districts in New Jersey” for 2016 - Niche

= NJ's Winner for “Most Fun Places to Retire In Every State” - findTheHome - Nov 2015
» Ranked “50 Best Suburbs in America” ~ Business Insider- Oct 2015

o Top 20 “Best Places to Live in New Jersey” - New Jersey Monthiy- Sept 2015

o Featured in the “Living In" section of e New York imes - April 2015

e Top 10 “New Jersey's Best Towns for Families™ - New Jersey Family - April 2015

s Top 25 “Best Suburbs to Raise a Family in America” - NMiche - 2015

& Top 70 “America’s Top High Schools” - Newsweek- 2015

Contact: Janice Piccolo, Director of Community Services
973-635-0674 x200 » jpiccolo@chathamborough.org
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