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FINANCE REPORT

By Michael Mariniello Jr., Director of Finance

The finance department is responsible for all inanciad affairg of the Borough, The goal of the
finaneial department i e mainksin finaneial stabifity, 10 provide securate and timely Hnancial
information and recommendations to the Borough's decision makers, and w protect the
Borough’s assets through the establishmen ol effective internal controls, The department also
strives o provide valuable und responsive support services to the other Boroteh depactiments.

| he depurtment consists of 2 1ull-time und Tfour port-time emplovees,

The department is responsible for the Borough's debu management: matnnining the budget:
managing cash activity: for the receipt, deposit, investment and disbursement ol funds and ensure
thut ull properties are assessed properly. The Director ol Finance has the responsibility tor
manzaging the dav-to-day operalions. Surplus funds are invested Tor maximum safety, liguidin
and vield in compliance with the Borough's investment policy and the Stte of New Jersey
Sttues, The fanctions ol the department include accounts payable. purchasing, gsencral
accounting, fnancinl veporting, utility and tax collection, 1ex assessments. fixed assets, accounts
reveivable, intormation systems, pencral lability insurance and workman™s compensation
insurunee. henlth insurance and human resources.  This department processes new and
terminating emplovees as well as assisting employees with health benelits and payroll ssues
including tax withholdings, direct deposit and deferred compensation.

[he purchasing section is responsible for the proper procedures in the processing of the
centtalized svstem, assists depirtment heads in the use of the compinerized requasition system
and assures the Borough purchasing policies are tollowed.  This area provides budget repons o
all depuariments,

[ he infurmation svstem section coordinates contraet seryviees for maintenance tor the
programming and hardware maimtenianee of the Borough's automated systems and services lor
wieh site management. The information seetion also supporis computer users in the
administrative departments, malnains the local wrea network, aml assists departments in the
selection of soltware svstems. The department also conrdimstes training of the statf on new
computer equipment s software,

013 ACCOMPLISHMENTS

s There wos ne peed tor the State required Corrective Action Plonin 2013 as there were
no recommendations in the 2012 audit.

e The emline ACH tx pavments giving citizens the ability o pay their taxes online throuch
their bank gecounts at 1o cost 1o the user has become more popular this vear with cach
quarter seeing un inerease number of residents using this service,

o Continued the on-going evaluation of internal controls 1o maintain proper segregation ol
dinties while streamlining workflow.

s Cross-training efforts were continuee within the department. particalarly in the payroll
functions und revenue procedures.
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Lpgraded the LAN server with i seeond server and rewired the patch panel 1o assure a
neal appedrance us well ys contirming that all connections were se¢ure,
Fhe finance department continugs to assist the recrestion department it accepting credit
cards throtgh Community Pass,
e [he linanee department along with the entire Borough department heads continue to
mitke sugeestions and plans for the oflice reorgunizution. Muach o this his taken flace
already and the balance will be finished soon. This reguired muny compromises and
concessiong ol the emplovees, but the fine resuli will make cach department more
efficient having all it members working together in the same jea
EfTectively munuge the Borough's cash and investment portficlio o maxiinize revenpes
while adhering to the prumary goals of safety and hgudiny of the Borough's cash reserves
I 2003 we were able w develop o “Smant Phone™ application where individuals utilizing
the parking facilites could pay via the “ParkMobile™ sysrem.
An audit of vur Telephone system by the “Spyelass” fifm restited in the Borough saving

over 15,000,600 thus far. The Axdit 18 stifl ongoing.

YEAR ENDSTATLS

e interest enrned on investments continues o be a challenge during the veur 2013 sturting ot
S0 i January and ending the vear ground 3535, Our Fund Balance at vear-end still
imaininined o strong level of 82,400 904 due in part 1w g good s collection rate of 99,069,
\nticipated Revenues realized at or in exeess ol the anticipated amoints and other Miscallaneons

Revenye Not Antivipated including interest eamed ont investmens helped w increase our fund

hitlinie.
2013 2012 211 201 Zinyha
Inberest Rate A0 Yeéur End A50% 084 AL 2. 25% 1.25%%
Iterest ngned BA 30 BARIE2A 2708730 574 761 7464000
Fand Balanee At Yeour Lng S24753.875 | $20A7.R2) | §3. 717473 | $3.234.676 | $3.0010,193

Fund Balarce Ltilized n
Newt Year's

g

§2 000,000 | $3.300,000 | $2 8u6 (00 | S2,530 01}

M17A473 8424 675 S460, 193 I

Erding Fund Balanee
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Wiater Operating Fund

o The Waier Opernring Fund had an excess in revenue fram water fees in 2013 of
S114.208,

o The water utility hos comimued w bie self=liquidating in 2013

o The 2013 year-end Fund Batance was S443.528 thiy was an increase over 2002 yeur-end
[nd budonee ol S108.382,

o Weapproprimted S17.114 of the 2012 fund balance in the 2003 budyet.
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Solid Waste Operating Fund
o [he Solid Waste Operuring Fund hod ap éxcessin revenue in 2003 ol 333,645,
o The closing Fund Balance was §193.358
o In 2002 the closing fund balance wis 323,050, with 'excess inrevenue ol $38.419,
e Weappropriated SO of the 2011 fund balance i the 2013 budget.

2002 GOALS AND OBJECTIVES AND ACHIEVEMENTS

Goul: Provide outstanding serviee 10 the Borough's departments with assisiance in performing
ielr departinent gouls.
Objectives:
o  Provide timely and aceurate budget information to deparumemts and policy deeivion
mutkers in enabling them to effectively manitor budgets and mike informed decisions,
Send out monthly budget computer rung to depurtments heads
Assist depmtment users with their goestions reluted 1o the Borough's softwarg
syatem o inerense the abillty of users o understand and use the svstem,
Aehievements: Instracted the larger departments on how 1o ailize the Edmunds budget
pregram erabling them w pull reports whenever needed.  The smaller depurtments were
given printed reports monthly during the year or upon request.

Goal: Continue o develop a professionnl well-trained stal"in order to provide the highest lesel
of quality wud cost-eltective service.

o Provide compute soltware classes on desktop programs to the Borough Sl maxinizing
Lhe use ol echnology resources: .

o Maintain and update the Borough's website using in-house sta)tand wéb content
management technology w reduce the cost ot this service,

o [Develop cross-training procedures tor department staff to provide the most elficient work
foree possible, Having personnel alternate monthly dutles so cach become’s pralicient i
completing these tasks,

Achievements:
We implemented web eontent mamaeement technology which enabled the
clerk w updie more Ttems on the site redueing costs.
The bank reconciligtions and certain payroll Funetions are alternated by bwo
people each month,

Goal: Implement o procedure book tor the finanee deparumem detailing each employvee’s day-io-
day functions,  This would insure that emiplovees are performing their dutics correctly
according o poliey and/or statntory reguirements.
o Reduce the number of checking accounts and consolidite others.
e Asthis process is underway it would be stressed that desks and files should be organized
so others can locate necessany inlormation.
Achievements: We were able w consolidate and eliminme bank accoumns where

NeCessiry,
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Goal: Continue fo update Vender Lists in the Edmunds Systems,

o Breakdown list and distribute alphabetically o work on o section every month until

completed.

o Setup a time frmme for completion,
\chievement: We were able w enhance the Vendors List enabling an casier process looking up
and identitving venders.
Goal: Hoave the Littities utilive online ACH service pavments s soon as avallable
Achievement: T he soltware vendor hos been identified and we were up and running January |80

2013

2003 GOALS AND OBJECTIVES

Goal: Implement a procedure book for the finance department detailing eachi emplovee’s day-to-
day functions. This can serve as a guide for others in the departiment when covering another's
duties.
s Request department personned to plece in wiiting job procedures detailing their day to
diy avtivities,
s Compile (he infbrmation reecived into o book with nn index for casy identilication nnd
distribubion,

Guoal: Obtuin the highest possible return on the Borsugh™s Hinestment Portfolivs
Achievement: Fund balances were transterred from TD Bank 1o Investors Buank was necessany o
ensure i higher yield,
Goal:  Mainluin the Fixed Assel Inventary system installed in the Borough, Cantinue 1o
implement this system with new purchases and sales of fined assets.

e Llpdite the process and obain appriaisal reponts where necessars



