WATER | Chatham Borough -
R AT E 2026 Rates
ANALYSIS




Established in February 1898
— First public utility created by the newly incorporated Chatham

Borough (1897)
at a I I I — Formed to provide a reliable municipal water supply
Water Sources:
O ro u g — Draws water from glacial sand & gravel aquifers

— Part of the Buried Valley Aquifer System in the Central Passaic

River Basin
W — 3 Municipal wells located at the DPWV Facility near the middle
a e r school
l ' o I o Core Functions:
t I Ity -Manage water supply, treatment, storage, and distribution

-Source water from local wells meeting federal and state standards
-Maintain and repair mains, hydrants, valves, and service lines;
handle emergency repairs (leaks, bursts)




Self

Sustaining
Utility

Operates separate from
municipal budgets

Funded largely by user fees based
on water consumption / not
funded through property taxes

Must generate enough revenue to
cover all expenses



Water Consumption - Annually
(measured in cubic feet billed)
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Water Consumption Billed— Quarterly

(measured in cubic feet billed)
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October Pumping Report

Month-Oct 29,523,000
277,339,000
Daily Average 952,354
Daily Average YTD 912,299

Daily Average Per
Account

323.16 gallons per day

/per account

Daily Average Per
Account YTD

Daily Average Per
All Population

309.56 gallons per day /
per account YTD
106.26 gallons per day /
per person

Daily Average Per
Population YTD

101.79 gallons per day

-
O

/per person YTD

34,270,000
325,188,000
1,105,483
1,066,190

375.12 gallons per day /
per account

361.78 gallons per day /
per accounts YTD

123.35 gallons per day /
per person

118.96 gallons per day /
per person YTD

0)

2025 | 2024 | Difference

4,747,000
47,849,000
147,129
153,891

51.96 gallons per day /
per account

52.22 gallons per day /
per account

17.09 gallons per day /
per person

17.17 gallons per day /
per person



Projected Operating
Expenses:

-Increase 32% over next ten

years
-Average 3% increase each
year
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Projected Capital & Debt Service
Expenditures
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Water Utility Trends

Usage Trend: Decreased over the past three years — 2025 Projected
decrease of 10% compared to 2022 (COVID) / 2025 Projected
decrease of 4% compared to 2024

Pumping Trend: 47 million fewer gallons pumped year-to-date
compared to 2024 (15% decrease)

Rising Expenses & Capital Needs:
*Projected 3% annual budget increase for next 10 years

*Federal & State Mandate — Lead Line Service Replacements / PFAS
Compliance

*Increased Costs for Goods & Services
*Rising Insurance Premiums




PROPOSED

RATE
KRN ETET R
CHANSES

TIERED pm
APPROACH -

10001 $5.96 $6.56 $0 60 10 00%




Projected Revenue Generated

2025 5% Increase
Rates - All
Properties
Annual $2,103,976 $2,221,934 $2,208,437
Projected
Revenue
Projected +$117,958  +$104,461

Increase
Revenue
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Community
Comparison
Based on
Average
Quarterly
Usage of
2,700 Cubic
Feet

Chatham Borough: $164.16 / Minimum Bill $36

Livingston - $142.57 / Minimum Bill $67.70

New Jersey American Water - $179.20 + Monthly
Service Charge $22-$58 based on meter size

Southeast Morris MUA- $145.15 + Facility Charge
$36-$132 based on meter size.

Madison- $109.62 / Minimum Bill $22-$119 based
on meter size




Sewer Rates

* Sewer Fees are part of the General Budget and NOT a
separate utility like Water

* Anticipated as a revenue to offset sewer related
expenses in the General Budget

* Total 2025 Budget $1,372,690

* Largest Sewer related expense: Madison Chatham Joint
Meeting — 88% of Budget
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2026
Anticipated
Sewer
Expenses

The Joint Meeting Budget is split
between Madison and Chatham by
the flow allocation

Flow allocation is in Chatham’s Favor

Madison will pay a

2025 Allocation: 2026 Anticipated I i
Madison — 65.2% / Allocation: Madison ¢ argecll' ptc;‘r IOI? ¢
Chatham 34.8% 67% | Chatham 33% s o

Meeting Budget .,




Sewer Rate Proposal

* 2% increase- Same rate per 100 Cubic Feet for all properties

2025 Sewer Rate per 2026 Proposed Rate $$ Change
100 Cubic Feet per 100 Cubic Feet

$5.15 $5.25 $.10

Average Quarterly Usage: 2,700 cubic feet
Average Quarterly Bill at Old Rate: $139.05 / New Rate $141.75

$2.70 per quarter increase
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Quarterly Water & Sewer Bill
based on Rate Proposal

Based on 2,700 Cubic Feet 2026 Bill Change
of Water Consumption

Water Portion $160.92 $164.16 $3.24
Sewer Portion $139.05 $141.75 $2.70
TOTAL $299.97 $305.91 $5.94
e e el
of Water Consumption
Water Portion $357.60 $375.60 $18.00
Sewer Portion $309.00 $315.00 $6.00
TOTAL $666.60 $690.60 $24.00
T e R
of Water Consumption
Water Portion $655.60 $721.60 $66.00
Sewer Portion $566.50 $577.50 $11.00
TOTAL $1,222.10 $1,299.10 $77.00
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QUESTIONS?
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