Chatham Borough
2026 Budget

Budget Introduction Presentation

April 27, 2026




Fund Structure

Current * Total budget with library: $19,064,515

* General government operations + sewer

Fund * Funded by: Property taxes, permits and fees, rents, sewer fees

*Total budget: $2,291,336

Water Ut]_llty - Water system

* Funded by: Water bill

SO]j_d Waste *Total budget: $1,446,695

Garbage collection and disposal, recycling collection and disposal,

o I recycling and compost depot, bulk waste pickup
Utlllty - Funded by: Solid waste bill




Vv Department Head Budget Consultations

Vv Budget Hearings and Finance Committee
Review/Deliberations

v Budget Introduction & Presentation

(Start of the Formal Process)

Publication of the Budget
(Daily Record & Chatham Courier)

Public Hearing on the Budget

Budget Adoption

Budget Process

O/ AN
2 Jamef =
January-February 2026 Sy

March —
April 2026

April 27, 2026

At least 10 days prior to
adoptions

May 26, 2026

After the Public Hearing




Chatham Property Tax Allocation

An average home valued at $1,000,000 will receive property tax bill of approximately

$17,629. The municipal portion of this tax bill 1s $3,235. For this amount, the residents
of that home will receive the following services & programs (list not all-inclusive):

RS e, * Road Maintenance and Repair
o ‘., * Yard Waste & Fall Leaf Pick up
) .:' Municinal. 19° "._ « Sidewalk Maintenance and Repair
ngg% 1%, : %?:)c(l)zz é;s; 7 « Recreational Fields & Facilities
’ ’9%\ : o : « Park Maintenance

Library, 2%,
$1,231,801

» Police Services & Crossing Guards
* Fire Department & Fire Safety

* Administration / Elections/ Records
* Senior Citizen Services

 Health Department

* Fire Hydrants & Street Lights

* Snow Plowing Services
 Emergency Services

* Storm Water Systems
 Community Events

School Distric
64%,
$35,086,084 4



REVENUES:

Sewer User Fees
Lease Municipal
Property

Parking Meters
Interest on Investments
Water Utility Surplus
Cable Franchise Fee
Municipal Court Fines
Fees & Permits

UCC Fees

2021

$1,125,226

$675,807
$245,785
$9,017
$215,000
$124,462
$41,834
$70,790
$45 915

2022

$687,262
$378,344
$34,502
$215,000
$119,915
$75,432
$70,086
$57,157

2023

$706,164
$465,790
$110,812
$215,000
$113,055
$62,496
$92,550
$51,107

2024

$724,951
$484,573
$325 854
$215,000
$113,176
$92 856
$111,792
$33,850

2025

$1,254,822 | $1,342,797  $1,396,156  $1,436,331

$748,608
$519,345
$369,389
$180,000
$110,392
$105,175
$85,967
$38,694

5 Year

5 Year C
%

Change Change

$311,105

$72,801

$273,560
$360,372
($35,000)
($14,070)
$63,341

$15,177

($7,221)

28%

11%
111%
3997%

-16%
-11%
151%
21%
-16%

5 YEAR NON-TAX REALIZED REVENUE
COMPARISON




2026 2025 2025 3% Change
Revenue Category Anticipated Anticipated 2025 Realized Anticipfilted Anticipated B of c&%
vs. Realized 2025 vs 2026 | 2> 3
Amount to Be Raised By Taxes $10,044,835 $9,814,559 $11,616,181 $1,801,622 $230,276 =
Fund Balance $2,805,000 $2,480,000 $2,480,000 $0 $325,000 R "'
Sewer Fees $1,380,000 $1,370,000 $1,436,331 $66,331 $10,000 ’
Library Tax $1,231,801 $1,145,734 $1,145,734 $0 $86,067
PILOT $925,000 $841,000 $909,953 $68,953 $84,000
Property Leases $710,000 $700,000 $748,608 $48,608 $10,000
State Aid $578,894 $578,894 $578,894 ($0) $0
Parking Meters $460,000 $460,000 $519,345 $59,345 $0
Interest on Investments $208,200 $148,200 $369,389 $221,189 $60,000
Delinquent Taxes & Interest $169,000 $294,000 $318,059 $24,059 ($125,000)
Water Utility Surplus $165,000 $180,000 $180,000 $0 ($15,000)
Cable Franchise Fees $106,000 $110,000 $110,392 $392 ($4,000)
Court Fines $90,000 $60,000 $105,175 $45,175 $30,000
Fees & Permits $84,373 $67,073 $85,967 $18,894 $17,300
Reserves $51,677 $106,677 $106,677 ($0) ($55,000)
UCC Fees $32,000 $32,000 $38,694 $6,694 $0
Joint Recreation $20,000 $5,000 $20,000 $15,000 $15,000
TOTALS $19,061,779 $18,393,136 $20,769,399 $2,376,263 $668,643

CURRENT FUND — BUDGETED REVENUES

(Excluding Grants)




Budget Categories 2026 Budget 2025 Budget $3 gl:lzzif m % Change §'°0 PN "%
Public Safety $4,674,918 $4,618,789 $56,129 1% g @ 9
Debt and Capital Contributions $2,437,400 $2,149,900 $287,500 13% '.'
Reserve for Uncollected Taxes $1,810,000 $1,810,000 $0 0%
Public Works $1,773,470 $1,653,870 $119,600 7%
General Government $1,714,799 $1,663,263 $51,536 3%
Statutory Expenditures $1,620,348 $1,620,962 ($614) 0%
Library $1,406,920 $1,247,128 $159,793 13%
Insurance $1,287,131 $1,211,048 $76,083 6%
Sewer (Including Joint Meeting) $1,101,720 $1,105,490 ($3,770) 0%
Community Services/Parks & Recreation $387,930 $336,065 $51,865 15%
Utilities $343,100 $343,100 $0 0%
Municipal Court $178,600 $178,600 $0 0%
Health & Human Services $175,553 $155,572 $19,981 13%
Land Use $77,140 $71,600 $5,540 8%
Other $42,750 $42,750 $0 0%
Special Emergencies $30,000 $185,000 ($155,000) -84%
TOTAL BUDGET $19,061,779 $18,393,136 $668,643 4%

CURRENT FUND — BUDGETED EXPENSES
(Excluding Grants)




MAJOR BUDGET DRIVERS

- Insurance: +$76,083 / 6%
(20% increase in group health premiums)

- Debt & Capital Contributions: +287,500 / 13%
(PILOT Offset)

- Public Works Salary & Wages: +98,130 / 7%
(Shift salary & wages from Water Utility to
Current Fund)

- Aid to Library: +$159,793 / 13%
(Contractual Formula with Township)

- Special Emergencies: -$155,000 / -84%
(Special Emergencies for Tax Map Updates and
Reevaluation complete)




Insurance
7%

Library
7%

Statutory
Expenditures
9%

General Government
9%

All Other
5%

Public Works
9%

Public Safety
25%

Debt & Capital
Contributions
13%

Reserve for
Uncollected Taxes
10%

Expenditures

as a % of
budget



Police Salary

Projection 2026 2027 2028 2029 2030
Salary & Wages $3,814,745.18 $3,889,695.69 $3,911,139.64 $3,945,063.22 $4,055,672.55
Pension* $1,043,403.00 $1,110,198.32 $1,153,461.57 $1,221,410.38 $1,244,509.97
Healthcare $471,139.80 $508,220.12 $559,5618.19 $576,303.74 $593,592.85
Total $5,329,287.98 $5,508,114.13 $5,624,119.40 $5,742,777.33 $5,893,775.37
$$ Change $178,826.15 $116,005.27 $118,657.93 $150,998.04
% Change 3% 2% 2% 3%

Police Salary Projections

* Pension Increases are calculated based on the pension reporting from 2 years prior. For example,
the 2027 pension obligation 1s based on the 2025 reported salaries.

10



Reserve for Fire Truck - $450,000

Debt Service - $200,000

SLEO - $100,000

Stabilize Tax Rate - $175,000

TOTAL: $925,000




2025 2026 $$ Change |Increase

Ratables $3,091,945,700 $3,104,958,500 $13,012,800 .42%

MUNICIPAL

Municipal  $9,814,559 $10,044,835 $230,276 2.35%
Tax Levy

Municipal $.317 $.323 $.006 1.92%
Tax Rate




2025 2026 %%% $8$
$$ Amount Rates $$ Amount Rates  Change  Difference

Assessed Value $1,000,000.00 $1,000,000.00

Municipal Tax $3,174.23  $0.32 $3,235.09  $0.32 1.92% $60.86

School Tax $10,807.21  $1.08 $11,300.02  $1.13 4.56% $492.80

Library Tax $370.55  $0.04 $396.72  $0.04 7.06% $26.17

County Tax $2,655.85  $0.27 $2,697.61  $0.27 1.57% $41.76
Overall
Approximate Tax $17,007.85  $1.70 $17,629.45  §$1.76  3.655% $621.59

Tax Rate Calculation




REVENUES: 2026 2025 S Change |% Change
Fund Balance $150,000f S$116,375/ S33,625 28%
Rents $2,141,340, $1,976,785 $164,555 8%
TOTAL $2,291,340 $2,093,160 $198,180 9%

EXPENSES: 2026 2025 S Change |% Change
Salary & Wages §761,315] S$702,270, S$59,045 8%
Operating
Expenses $734,5000 S$697,400, S37,100 5%
Capital
Improvements $105,0000 $105,000 SO 0%
Statutory
Expenditures $206,825] $199,115 S7,710 4%
Debt Service S483,7000 $389,375| $94,325 24%
TOTAL $2,291,340 $2,093,160 $198,180 9%

2026
WATER

UTILITY
BUDGET




REVENUES: 2026 2025 S Change |% Change
Fund Balance $100,000 $142,725| (S42,725) -30%
Rents $1,361,695| $1,276,910 S84,785 7%
TOTAL $1,461,695| $1,419,635 $42,060 3%

EXPENSES: 2026 2025 S Change |% Change
Salary & Wages S$143,049| S126,610, $16,439 13%
Operating
Expenses $1,185,673| $1,192,546| (56,873) -1%
Capital
Improvements S40,000 S40,000 SO 0%
Statutory
Expenditures $25,248 S24,754 S494 2%
Debt Service $67,725 $35,725 $32,000 90%
TOTAL $1,461,695| $1,419,635 $42,060 3%

2026

SOLID
WASTE

UTILITY
BUDGET




CURRENT FUND CAPITAL

PROJECTS $$
Public Works — Roadway Improvements (DOT
Projects, Sidewalks & Curbing, Micro-resurfacing,
Road Overlay & Drainage) $1,918,795
Public Works — Equipment & Improvements
(Including Parks, Sewer, Buildings & Grounds,
Vehicle Equipment and Improvements) $556,500
Fire Department (Gear & Equipment) $121,675
Police Department (Radar Units, Vests & Carriers,
Signage) $61,600

TOTAL

$2,658,570




CURRENT FUND CAPITAL

FUNDING $$
Capital Improvement Fund: Funds Raised in 2026
Budget $497,305
Balance Sheet Reserves for Sewer Capital $65,000
Grants (DOT Projects, Playground) $556,287
Debt Authorized (to be layered over two years) $1,539,978

TOTAL

$2,658,570




WATER UTILITY CAPITAL

Recondition Well #1 $105,000
Fire Hydrants & Valves $50,000
Lead Line Replacements — Homeowners Side $50,000
Water Distribution & Repairs $40,000
Water Meters w/ Transmitters $60,000
TOTAL WATER UTILITY $305,000
SOLID WASTE UTILITY CAPITAL

Brush Hog Attachment & Signage $18,000
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®» (yoal to maintain 99% tax
collection rate

» 2022 tax collection rate
dropped to below 99%
which directly effected the
Borough’s ability to
regenerate fund balance

»2023-2025 Tax Collection
Rate back up to over 99%

99.80%
99.60%
99.40%
99.20%
99.00%
98.80%
98.60%
98.40%
98.20%

2019

2020

Tax Collection Rate

2021 2022 2023

Year

2024

2025
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= As bond obligations mature,
move towards aggressively
paying down short-term notes
and building up capital
1mprovement fund.

= Move to pay cash for capital
1items with a useful life less
than 10 years.

® Goal to reduce debt service
payments to 10% or less of
Budget Appropriations

14.00%

12.00%

10.00%

8.00%

6.00%

4.00%

2.00%

0.00%

Debt Service as a Percentage of Budget Appropriations

2020

2021

2022

2023

Year

2024

2025

2026
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®» Measures the fund balance not utilized
in budget.

®» Unreserved fund balance assists in
dealing with unexpected expenses
(Fairmount Ave Curbing) and cash
flow deficiencies

» 2023 Unreserved Fund Balance -
$424,448

®» 2024 Unreserved Fund Balance -
$946,981

» 2025 Unreserved Fund Balance -
$910,324 (Additional Fund Balance
utilized for Fairmount Curb Work)

®» 10%+ exceptional = $1.9M
®» Goal — 8% = $1.525M

6.00%

5.00%

4.00%

3.00%

2.00%

1.00%

0.00%

Unreserved Fund Balance as a % of Budget

2020

2021

2022

2023

Year

2024

2025

2026
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» [F'und Balance utilized to

stabilize the tax impact

® (Goal to grow Fund Balance
to $4M to increase the
unreserved fund balance
($2.5M to support budget +
$1.5M as unreserved)

$4,000,000
$3,500,000

Change in Fund Balance

$3,000,000 ¢

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000
$-

2,80

2019

$2,656,978

$2,758,726

$2,689,526

$2,799,448

$3,426,981

$3,715,324

2020

2021

2022

Year

2023

2024

2025




Long Term Budgetary Goals

Prioritize .
Sustain

Deliver

Safeguard K

Minimize .

Prepare

Long term fiscal stability

* AAA bond rating

- Exceptional municipal services

Critical infrastructure

Minimize tax 1mpact

* For the future needs

23



	Slide 1: Chatham Borough  2026 Budget
	Slide 2: Fund Structure
	Slide 3: Budget Process
	Slide 4
	Slide 5: 5 YEAR NON-TAX REALIZED REVENUE COMPARISON
	Slide 6: CURRENT FUND – BUDGETED REVENUES  (Excluding Grants) 
	Slide 7: CURRENT FUND – BUDGETED EXPENSES (Excluding Grants) 
	Slide 8: MAJOR BUDGET DRIVERS
	Slide 9
	Slide 10: Police Salary Projections
	Slide 11: USE OF PILOT FUNDS 
	Slide 12: Tax Rate Calculation
	Slide 13: Tax Rate Calculation
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Long Term Budgetary Goals

