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UPDATE



Process Overview:

March 11th Mayor and Council Presentation

a. Kendra Lelie & Francis Reiner presentation

a. Affordable Housing History and Overview

b. Settlement Agreement Overview 

c. Redevelopment / Rehabilitation Designation 
Overview

Public Survey (May 29th through July)

a. 17 questions

b. Over 662 responses

a. Background information 

b. Open Space / Amenities

c. Redevelopment 

d. Preference questions 

e. Open ended responses
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Process Overview:

June 27th Public Workshop

a. In person and zoom

b. 22 individuals 

c. 3 breakout groups

d. Questions about

a. Traffic & Safety

b. Open Space

c. Quality of Life 

d. Priorities
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SURVEY RESULTS



Survey Results:

Residence of Respondent:

 Borough of Chatham  83%

 Township    15%

Age of Respondent:

 50-65     39%

 35-49     39%

 65+      15%

 25-34     6%

How Long have you lived in the Borough?

 More than 20 years  38%

 11 to 20 years   21%

 1 to 5 years    17%

 6 to 10 years    14%

 Not applicable   7.5%



Survey Results:

Type of Home of Respondent

 Single Family   93%

 Townhouse    2%

 MF / Apartment   2%

Rent verse Own

 Own     95%

 Rent     4%

How many individuals live in your home

Four     33%

Two     23%

Five or more    17.5%

Three     17%

One      6%



Survey Results:

TOP RESPONSES:

Social Media     73%

Word of Mouth     69%

Borough Website    60%

Email Newsletter     45%

Newspaper      39.5%

Schools       24.5%

Recreation Programs   10% 

      



Survey Results:

TOP RESPONSES:

Yes       46%

Yes if no additional cost  29%

Yes if grants / donations  17.5%

No       7.5%



Survey Results:

TOP RESPONSES:

Combo of all three     42%

Trails, seating, bird watching   32.5%

Athletic fields, playgrounds   18%

Current State no Improvements  8%



Survey Results:

TOP RESPONSES:

Yes         52%

No         12.5%

Depends on the requirements  35.5%



Survey Results:



Survey Results:



Survey Results:



Survey Results:



COMMUNITY WORKSHOP COMMENTS







Priority Question Responses:

LIST YOUR PRIORITIES FOR THE GATEWAY AREA: 
Table 1:

- Density (split between high and low density)  

- More usable community open space    

- Create a larger vision for the area    

- Walkable retail space      

Table 2:

- Traffic

- Environmental Impact

- Trails / Connectivity 

- Mixed use / some retail

- Limit total units to less than permitted (settlement)

- Financial analysis before PILOT

- Native Planting

- Sustainable development

- Redevelopment Plan provides more control

Table 3:

- Affordable in 1 building  

- Need more information before decision   

- Not in favor of a PILOT approach  

- Saleable verse rentable

- Concern that process pushes Redevelopment 

- Desire for more public meetings / process

- Commitment to use surplus (if any) for tax relief

 



Traffic and Safety Question Responses:

WHERE ARE TRAFFIC / PEDESTRIAN ISSUES AND HOW CAN THEY BE MITIGATED? 

Table 1:

- Maintain public access to open space   

- Available parking for access

- Require public parking by redeveloper

- Sidewalks / pedestrian access

- Accessible connection to the rest of town

- Maintain James, Bonnel and Perrin Streets

Table 2:

- Get a traffic safety expert with residents input

- Consider turn lanes onto Watchung Avenue

- Pedestrian connection from Chestnut Neighborhood

- Access from Lackawanna is dangerous

- Better pedestrian / lighting / sidewalk  access

Table 3:

- Study concerning flooding along park and open space

- Require traffic plan as part of any development

- Proper fire equipment and apparatus

- Concern of building height

 



Open Space Question Responses:

SHOULD THE BOROUGH CONSIDER ACQUISITION OF OPEN SPACE AND/OR A REQUIREMENT TO 
CONSTRUCT AS PART OF A REDEVELOPMENT PLAN?

Table 1:

- Yes to (regional park / small public park / plazas)   

- Exercise trail

- Playground

Table 2:

- River walk / Public access (Canoe rental / boat launch)

- Riparian buffer / Native planting

- Zipline

- Building service areas should not face the river

- Connect trails with regional system

- Elevated flood resistant boardwalk

- Purchase of Rotondi for open space

- Connect open space to Watchung Avenu

- New park / playground

Table 3:

- Walking paths and trails along the river

- Need more information before making a decision

 



Quality of Life Question Responses:

WHAT OTHER ITEMS SHOULD BE CONSIDERED AS PART OF THIS PROCESS?

Table 1:

- Cost of acquisition

- Tax implications

- Impact on schools (PILOT must support schools)

- More consideration of property across Watchung Ave.

Table 2:

- PILOT revenue can be allocated by the Council 

- Concern PILOT revenue will not provide adequate

  funding for education needs

Table 3:

- Good analysis of school age children 

- Bedroom analysis

- Internal gardens / green spaces

- Sustainability (neighborhood)

- Roads to separate development from open space

- Connect St James / Perrin to the park

- Community gardens / chicken coop

- Financial analysis of requiring fewer number of units 

- Internal / external open space (lighting)

- Timed / “smart” traffic lights 



NEXT STEPS



Background:

August 2020:  

-  DMR conducted investigation study:

-  Study recommended Rehab and Redevelopment 
designations

August – September 2021: 

-  DMR presented findings to the Planning Board

-  Properties were recommended for designation

Borough Designated Area through a Resolution: 

-  Redevelopment Area without condemnation

-  Rehabilitation Area (no condemnation)
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Next Steps:

1. DO NOTHING 

a. Settlement agreement allows for 35 units per acre on a 4 story building

b. If nothing is constructed based on current zoning there is a potential for DCA to allow for 
higher density in the future (Round 4) based on future affordable housing requirements

2. REDEVELOPMENT PLAN PROCESS

a. Mayor & Council can proceed with creating a DRAFT Redevelopment Plan

b. Plan can be drafted and presented to the public but DOES NOT NEED TO BE ADOPTED

c. PILOT agreements are not mandatory

d. Would include the following additional public input meetings 

a. Mayor & Council introduction 

b. Planning Board Consistency Review

c. Mayor & Council public hearing / adoption

d. Mayor & Council redevelopment agreement public hearing / adoption

e. Mayor & Council financial agreement public hearing / adoption



THANK YOU



Background:

Settlement Agreement with a Redevelopment Plan: 
a. Gateway 1: Requires 75 affordable housing units 

b. Gateway 2: Requires 24 affordable housing units

c. 15% set-aside for “rental units”

d. 20% set-aside for “for sale”

Gateway Overlay 1: (Settlement Agreement)
a. +/- 20.2 developable acres 

b. 35 units per acre (permitted as of right)

c. 4 story buildings (permitted as of right)

d. Allows 100% residential

e. Does not require public improvements

Gateway Overlay 2: (Settlement Agreement)
a. +/- 9 acres (permitted as of right)

b. 18 units per acre (permitted as of right)

c. 4 story buildings

d. Allows 100% residential

e. Does not require public improvements
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