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Chatham Borough Affordable Housing Update 

As many residents know, most municipalities in New Jersey are under a legal obligation to provide 

the realistic opportunity for the construction in their communities of their “fair share” of 

affordable housing. This requirement was reiterated in the amended Fair Housing Act signed by 

Governor Murphy in 2024. 

In theory, obligations are set every ten years, although the last round covered a span of 1999-

2025. Because Chatham Borough is largely fully developed, the Borough’s obligations are divided 

into two categories: Realistic Development Potential (RDP) and Unmet Need. 

In simplest terms, the Borough must re-zone to satisfy its RDP, while the requirements for unmet 

need are less stringent and require the Borough to “address” its unmet need (the difference 

between the Borough’s fair share number and its RDP) and can involve things like overlay zones 

and zoning changes that provide incentives for the construction of affordable housing. 

The 2024 revision of the law (to which the Borough Council strenuously objected) set an 

extremely compressed timeline for meeting the Fourth round of obligations, with hundreds of 

municipalities under the gun to meet these deadlines or face serious legal consequences. 

The Borough is in the process of meeting their obligations under the law, which include the 

Planning Board adoption and the Borough Council endorsing a Housing Plan element and Fair 

Share Plan element of the Master Plan by June 30 of this year. Developing such a plan in a way 

that minimizes impacts on Borough residents but complying with the law has been a top priority 

of the Borough Council. Key milestones for this process include: 
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• Setting the Borough’s fair share obligation by December 30, 2024 

o This obligation was determined to be 181 affordable housing units (compared to 

552 for the previous round) 

• Calculating the Borough’s “Realistic Development Potential” 

o This obligation has been determined to be six units (compared to 71 for the 

previous round) 

• Preparing a Fourth Round Housing Plan element and Fair Share Plan element of the 

Master Plan that will meet the Fourth-Round affordable housing obligations. 

o An outline of the plan was presented to the Planning Board on May 7th. The full 

plan will be posted on the Borough web site by June 7th. 

The Borough’s planner’s presentation to the planning board is available on the Borough web site 

chathamborough.org. The plan to satisfy the Borough’s RDP involves three “infill” projects. One 

project involves 2 duplex buildings at 58 N Passaic appearing as a single-family home facing N. 

Passaic in concept designs. This project will be developed by a non-profit and all units will be 

affordable. As with the current Bowers Lane project (also known as Post Office Plaza), the Borough 

will donate the land and will work with the non-profit to seek grants and other funding to cover 

construction costs. 

“This project is on a Borough-owned vacant lot,” explained administrator Steve Williams. It is not 

designated open space, and it had a house on it that was deemed unsafe and was torn down. The 

entire lot will have two buildings with two apartments each. “Some residents have tried to 

mislead people into thinking this is a large-scale multifamily development. In actuality, it is two 

buildings with two apartments each.” The project is ideal for affordable housing as it is close to 

the park, swimming pool, and library, and walkable to the train station. 

The other projects are being developed by private entities and will provide both market rate and 

affordable units. These will be on private property and will be of no cost to the Borough. One 

project is at 589 Main Street and one project is at 311 Main Street. 

All these projects would need to go through the normal land use planning projects, including site 

plan review by the Planning Commission. PILOT (Payment in lieu of taxes) are not anticipated for 

any of them. 

Ms. Lelie also spoke to the larger “unmet need” portion of the obligation. The Borough proposes 

to satisfy this by creating an affordable housing overlay zone.  This involves zoning that would 

provide for the private development of housing in this area if the property owners so choose. The 

Borough already has a number of these overlay zones as part of the previous round. 

“While some residents would prefer that there be no development in Chatham ever, this is not 

an option. Private property owners have rights, and the Borough has a serious legal obligation,” 

https://www.chathamborough.org/government/documents/forms-documents/redevelopment-projects-documents/general-documents/2856-25-05-07-chathamboroughpbworkshop-v2/file


explained Borough administrator Steve Williams. He also spoke to the compressed timeline: “the 

deadlines in the current law are almost impossible to meet, especially having to examine potential 

projects without knowing what our obligations would be. Fortunately, these obligations for 

Chatham Borough did not require any large-scale development projects to be supported by the 

Borough.” 

Residents are encouraged to view the video of the Planning Board presentation available on the 

Borough website here through Granicus.  Ms. Lelie’s presentation, which includes draft renderings 

of the projects is also available here on the Borough website. 

Next steps in this process are the following: 

June 7th – Plan filed with the Borough for public review 

June 18th – Public hearing before the planning board 

June 23rd – Borough Council action  

This is followed by a judicial 60-day objection period and a 120-day mediation period. The 

Borough must adopt any revisions by March 15, 2026.  

Because this matter is before the Planning Board, Borough Council members are not able to 

weigh in on it until the Planning Board has acted.  

Questions about the project should be directed to Borough Administrator Steve Williams at 

swilliams@chathamborough.org. He will then refer these to the Borough’s planner.  
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